
St. Bernadette Catholic School Bullying 
Prevention Plan  

 
We know that a safe, inclusive and accepting school is essential to student achievement 
and well-being.  Research shows that a positive school climate requires a whole school 
approach which everyone is committed to making our school a safe and inclusive 

environment for all. We treat each other with respect, and we will refuse to tolerate bullying in any form 
at our school. 
 

Definition of Bullying  
Bullying is …                 (Bill 13, Accepting Schools Act, 2012 – Ministry of Education)  

 
1. Aggressive and typically repeated behavior by a pupil where the behavior is intended by the pupil 

to have the effect of, or the pupil ought to know that the behavior would be likely to have the effect 
of causing harm, fear or distress to another individual, including physical, psychological, social or 
academic harm, harm to the individual’s reputation or harm to the individual’s property.  

2. Creating a negative environment at a school for another individual and the behavior in a context 
where there is a real or perceived power imbalance between the pupil and the individual based on 
factors such as size, strength, age, intelligence, peer group power, economic status, social status, 
religion, ethnic origin, sexual orientation, family circumstances, gender, gender identity, gender 
expression, race, disability or the receipt of special education; (“intimidation”). 

3. Includes by electronic means (commonly known as cyber-bullying), including, creating a web page 
or a blog in which the creator assumes the identity of another person; impersonating another 
person as the author of content or messages posted on the internet; and communicating material 
electronically to more than one individual or posting material on a website that may be accessed 
by one or more individuals. 

 
Our school is required to develop and implement an equity and inclusive education policy.  Promote a 
positive school climate that is inclusive and accepting of all pupils, including pupils of any race, 
ancestry, place of origin, colour, ethnic origin, citizenship, creed, sex, sexual orientation, gender 
identity, gender expression, age, marital status, family status or disability.   
 
Our school is also required to undertake “school climate surveys” to collect information from students 
and staff and parents and guardians of students at least once every two years.   
 

Examples of Bullying 
• Ganging up on someone (physically, verbally, socially)  
• Taunting someone in a hurtful way 
• Using put-downs, such as insulting someone (i.e. being different) or making fun of someone 
• Spreading rumours about someone, person to person or electronically 
• Excluding someone intentionally or trying to get others to not associate with someone 
 

Safe and Inclusive School Teams  
School Administrator: Al Simoes    Teacher(s): Heather Cowan 
Non-Teacher: Kathy Doherty Masters             Community Partner: Stephanie Watson  
Parent: Tracy Snider  
Students:  Mason Miller, Josh Dao and Krisalee Horton 
 
Whole School Approach to Fostering Communities of Inclusion and Safety (WSA): Mrs.Bennett, and 
Mr. Simoes  
 

School Monitoring and Review Process  
This Bullying Prevention Plan was developed or reviewed by our Safe and Inclusive School 
Team on: November 6th, 2019 



Our most recent school climate surveys were conducted: MDI surveys  
 

Training Strategies For Members of the School Community  
Members of our school community will receive bullying prevention training through: 
• Joint Ministry, Board and Union professional development workshops 
• Staff meetings 
• Provision of professional development materials and resources 
• Student appropriate resources for staff use with classes – school library/resource centre 
• Imagine Binder as a resource  
• Educate teachers and staff about bullying prevention and strategies for promoting positive school 

climate  
• WSA review, develop, implement and monitor equity and inclusion policies and practices of the 

entire school 
 

Parents/Community Communication and Outreach Strategies  
We will communicate our Bullying Prevention strategies and initiatives by: 
• Including our Bullying Prevention plan in our family handbook  
• Including bullying information inserts in our school newsletters and other in-house publications 
• Sharing information during school assemblies and announcements 
• Sharing information through bulletin board postings 
• Sharing information at School Council and other parent meetings 
• Sharing information at staff meetings 
• Integrating bullying prevention into classroom instruction 
• Posting information on our school website 
• Informing parents and school volunteers of our procedures for reporting incidents of bullying 
• Assisting parents build awareness and knowledge so they may support our school bullying 

prevention strategies 
 

Bullying Prevention Strategies, Education, Programs/Activities 
All students, parents, teachers, and staff members have the right to be safe, and to feel safe in their 
school community.  With this right comes the responsibility to contribute to a positive school climate.  
We focus on prevention and early intervention as the key to maintaining a positive school environment 
in which students can learn and teachers can teach. The promotion of strategies and initiatives 
include:  
• Classroom Meetings 
• National Bullying Awareness Week – plan activities in the school and review plan 
• Fill Buckets Tickets, draws and rewards – staff will recognize student behaviour that demonstrates 

virtues with a ticket and hand it in to the office.  The ticket is then shared daily as part of morning 
announcements and displayed on bulletin board.  

• POP drops – The ticket is shown to their teacher and then each time a POM POM is added to the 
classroom bucket is dumped into our School POP-O-METRE.  Rewards are given.   

• Sharing good news items (i.e. local hockey teams, individual accomplishments, etc.) 
• Presentations – Waterloo Regional Police Cyber-bullying Presentation for Parents and Students  
• Early Intervention e.g. School Social Worker, School Attendance Officer 
• Guest Speakers - anti-bullying message and acceptance of others  
• Mental Awareness – White Elephant campaign  
• Religion/Family Life Lessons and classroom character education activities 
• PALS (Playground Activity Leaders in Schools) Program – “There is always room for one more.” 
• Intramurals Program (Primary and Junior Volleyball and Noodles)  
• Clubs – rosary, student council 
• Lunch Hour Activities – Games, Reading clubs  
• BEARS School Teams (i.e. Boys and Girls 3 Pitch, Soccer, Basketball, etc.)  
• Play Days – Winter Olympic Teams and Events (K-6)  



• School Para -liturgies in the gym and School Masses  
• Imagine Program Binder and Resources  
• Classroom/Office/Door Helpers/Circles of Friends (sharing responsibility)  
• Bus and Safety Patrollers 
• Conflict resolution Programs (i.e. Zones of Regulation, Tools for Life, Tribes, STEAM and Chelso 

Choice) 
• Behaviour Safety Plans, etc. 
• Early Identification / Early Intervention Program – KidsLink 
• Beacon of Hope Award  – student has worked hard to achieve some measure of academic success 

and makes an important contribution to life at the school and community.  
• Application of Restorative Justice and Community Circles  
• Virtue – each month school focus on a virtue.  Each teacher selects two students who have 

demonstrated virtue and they are recognized.  
• Student Voice is active e.g. Speak Up initiative  
 

Bullying Prevention Responsibilities  
Staff: 
Closely supervise students in all areas of the school and school grounds 
Watch for signs of bullying and stopping it when it happens 
Respond quickly and sensitively to bullying reports (Affirm, Ask, Assess, Act) 
Take seriously parents’ concerns about bullying incidents 
Principal assign consequences for bullying 
Teach students our procedures for reporting incidents of bullying 
Provide a safe environment for students who report bullying (protection from retaliation) 
Treat others respectfully 
Model positive ways of getting along with others 
 
Students: 
Treat each other respectfully 
Refuse to bully others 
Refuse to let others be bullied 
Refuse to watch, laugh, or join in when someone is being bullied 
Include everyone in play, especially those who are often left out 
Report bullying to an adult 
 
Parents 
Model positive ways of getting along with others (i.e. during a disagreement)  
Help their son/daughter find ways to express anger that do not involve hurting others physically or 
emotionally 
Teach problem solving skills 
Inform school staff if their child tells them about a bullying incident 
Support the schools bullying-prevention efforts 
Help their son/daughter understand the value of accepting and celebrating individual differences 
Be alert to signs their child is being bullied or may be bullying others 
 

Intervention Strategies  
Our staff will use the following process when bullying is reported: 
 
First Responder will:  
• Intervene quickly to stop an incident 
• Calmly separate the parties involved.  Send the students responsible for bullying to a location for 

“time-out” - edge of playground, classroom, office, and tell them there will be a follow-up. 



• Talk to the child who has been bullied to acknowledge the situation, gather any information, and 
tell the child that there will be a follow-up from the principal to help them stay safe and avoid 
bullying in the future. 

• Acknowledge/affirm the child being bullied – for example, you were right to tell me, sorry this 
happened to you, has it happened before? It is not your fault that you have been bullied 

 
Second Responders (administrator) will:  
• Talk with each of the students involved, separately, including those who witnessed the incident - 

find out what happened.  Ask open ended questions to determine the nature of the behaviour, 
when and where they occurred, who was involved, what the students were doing prior to the 
incident and, most importantly, how each student feels about what happened.  

• Identify strategies to respond to students who witnessed the bullying – self-reflections sheets 
• Make a plan to ensure the student’s continued safety 
• Follow-up – determine the success of the plan 
• Contact the parents 
• Support the student who has been bullied 
• Complete Bill 157 form - document the level of response and file the report.   

 

Responding to Incidents of Bullying  
When responding to a bullying incident, our school staff uses a progressive discipline approach. 
Strategies may range from early intervention to more intensive intervention in cases of persistent 
bullying with possible referral to board support personnel, community or social service agencies. 
Consequences are at the discretion of the Principal. Major discipline issues such as violent incidents 
or consistent bullying may accelerate responses and interventions to more advanced level as outlined 
in the Provincial Code of Conduct and Waterloo Catholic District School Board of Conduct.  
 
Progressive Discipline Consequences may include early and/or ongoing intervention strategies such 
as: 
• Completion of a “Behaviour Incident Form” – filed in binder in the office  
• Contact with parents/guardians – note in the agenda, phone call, meeting … 
• Oral reminders and review of expectations  
• Written work assignments with a learning component 
• Completing a “think paper” 
• Volunteer service to the school community 
• Peer mentoring 
• Referral to counseling and/or community agency for anger management 
• Conflict mediation and resolution and/or consultation 
• Detentions 
• Withdrawal of privileges (i.e. sports teams) 
• Withdrawal from class 
• Restitution for damages 
• Restorative practices  
• Completion of Bill 157, “Safe Schools Incident Reporting Form” – In the determination of the 

principal, incidents that may lead to a suspension are filed in the school for 1 year – Incidents that 
may lead to a suspension and involve bullying are filed in the school for a period of 3 years  

• Suspension  
• Expulsion  
Progressive discipline is most effective when dialogue between the school and home regarding 
student achievement, behaviour and expectations is open, courteous and focused on student success. 
 
When addressing inappropriate behaviour, school staff should consider the particular pupil and 
circumstances including mitigating and other factors as set out in the Student Discipline Procedures, 
the nature, and severity of the behaviour and the impact on the school climate.   


